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» Market Direction

Renewable
electricity
24%

@ ‘ ....................... ' .............................................. .. ...................... ‘ ...... o
Hydropower Wind Bio-power Solar PV Geothermal,
Non - and Ocean
renewables
76%
Estimated Renewable Energy Share of Global Electricity Production, END - 2015

(@ Elektroskandia crin-



» Global Turbines Installed Capacity

Installed Capacity of Global Wind Power (MW)
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ESK FOCUS ON

WIND POWER

Elektroskandia |China



» Key Parts for Wind Power Turbine

Converter System 60% Cabinet,
. Connector
0,
lasiic Pitch System 20% Electrical Nacelle = syt
Controller (35%) Main Controller 15% Switches,
Others 5% c Control t v‘ Key Component in Hub
omponents ok S
Generator 50% Generator
. Gear Case 30% Gear Case
Mechanical e Tower
: 30% i - 0 ydraulic ‘
Turbine (30%) Hydraulic Transmission 15% T | ot {
Others 5% -
Tower 40%
Tower Nacelle Nacelle 30% Tower, nacelle,
(20%) Cables e C Parts, Lights,
Sensor, Cable, etc.
C-parts 15%
Blade 90% -
Blade (10%) ) )
Installation Material 10% -

Others (5%) - - -
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» Key Parts for Wind Power Turbine
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New Business Introduction

OUR SERVICE

_
ﬂr“lg‘ﬂt:: Elektroskandia China E%%[é
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//N Dispatching
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Domestic Suppliers

Manufacture Factory

Oversea Suppliers Wind Farm
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Receiving

Packing
A 210C Warehouse Assembly /LS‘L
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New Business Introduction

OUR SERVICE

OUR SERVICE

WE PROVIDE INNOVATIVE SERVICES
THAT OPTIMIZE SUPPLY CHAIN

VISIBILITY

FLEXIBILITY
PROFITABILITY
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Custom Made
Logistics

Supply Chain
Management

Customer Specific
Product Packages

@ Quiality Control

Document&
Database
Management

Sourcing

Global Portfolio
Management



New Business Introduction

OUR SERVICE

GLOBAL
SUPPLY CHAIN
MANAGEMENT QUALITY CONTROL LOGISTICS DEVELOPMENT AND
COORDINATION

Procurement and supply Supplier qualification and Import and export Cooperation with other
chain development quality audit evaluation declaration companies of Sonepar
Development and innovation Import and export Receiving and distribution Eielp
Analyses of cost Inspection of goods Srelie e TR The expansion service of
Information management Complaints and claims T U f xvwrphuvy joredo
Technical support processing _ g _ companies
Supply performance Product test Label |dent|f|cc'.;1t|on The management of global
management Group packaging suppliers and products

Risk management
The management of raw Flexible delivery

materials and semi -
finished products

Inventory flexibility and Freightage
waste material management

Business model of global
Package configuration replication

(@ Elektroskandia



» New Business Introduction

OUR SERVICE

OUR SERVICE

FOCUS ON
ONE-STOP
SERVICE
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» New Business Introduction

Z

applies a management system in line with the above standard for the following scope

Total Sourcing, Supply and Logistic Solution for Electronic,
Electrical, Hardware Products and Telecommunication
Equipments

Certificate Registration No. 44 100 102189 Valid until 2016-06-16

Audit Report No. 2.5-8582/2013 Initial Certification 2010-06-17

TUV ASIA PACIFIC LIMITED
Unit 01-03 26/F Tower 1,
< Millennium City 1,
388 Kwun Tong Road, Kwun Tong,
Certification Body

Kowloon, Hong Kong
at TUV NORD CERT GmbH 2013-06-17

This certification was conducted in accordance with the TUV NORD CERT auditing and certification procedures and is
subject to regular surveillance audits.

TOV NORD CERT GmbH Langemarckstrasse 20 45141 Essen www.tuev-nord-cert.com
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New Business Introduction

SUPPLY CHAIN CHALLENGE

Product Price Labor Cost

HIDDEN COSTS
Scrap/Obsolete Cost

(©) VISIBLE COSTS

Delay Penalties
Badwill Packaging Cost

Transportation Damage

Working Capital

Replacement Cost

Stock Management

Warranty Cost
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New Business Introduction

SUPPLY CHAIN CHALLENGE

Financial

Target Items Details ESK Value
Percentage

Sales Revenue xxxx US$ -
i ol : Net Profit xxxx US$ 8% J
revenue and margin

Gross Margin xXXxX US$ 18% J

Material Cost xxxx US$ 65%

Headcount Cost Compensation & Benefit etc. 8% J
Reduce your Cost of Production Water & Electricity, Factory cost etc. 8% J

cost and expense
HR, Purchase, Warehouse , QC,

" . 0
M TEon et Finance, IT, Logistics etc. S J
Selling Expense - 1% J
Improve your Better Service & Report, Survey, EDI, Professional J

performance Satisfaction operation process, Consulting, etc.

Every GM of customers care for their profit

Our value is to drag your cost down and then lift your profit up
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OEM Market

Target Customers

Wind Turbine Manufacturer

Wind Power Electric Control Systems OEM Customers
Wind Power Tower Systems OEM Customers
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» Market Direction
BUSINESS DIRECTIONE S .

-

Provide One Stop
Service

Focus on supply chain
management of renewable energy
market by providing one  -stop

service
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Promoting The

Supply Ability

To expand the scope of supply
special products, need to
promote special products to
supply capacity (Wind Power,

Solar industry manufacturer)

Establish Supply
Chain Management

Support customer to build the
strong supply chain
management, support

customer to elevate

competitive and cost down




» OEM Turbine Manufactures

Y

Goldwind Vestas Siemens Gamesa Enercon Guodian Envision Ming Yang Senvion

B Onshore m Offshore - -

Performance of main Wind Turbine Manufacturers in 2015
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» OEM Turbine Manufactures

Goldwind Vestas GE Siemens Gamesa Enercon Guodian Ming Yang Envision CsIC

HAPAC ®AMER REMEA

Performance of main Wind Turbine Manufacturers in 2015
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OEM Turbine Manufactures in China

OEM MARKET

* 7000MW = M
GOLDWIND
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Performance of Domestic Wind Turbine Manufacturers in China , 2015
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OEM Wind Power Electric Control Systems

Wind Power Electric Control Systems OEM Customers.
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» Wind Power Tower Customers

OEM CUSTOMER

The Global Wind Power Tower M arket Has Reached $26 Billion
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MRO Market

MRO Market

Target Customers

Wind Field Investors Platform for The Centralized Purchasing Spare Parts
Wind Turbine MRO Company
The Third -party Service Company
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Market Direction & Customers

MRO MARKET

situation of the three style:

Undertaking MRO service

Subsidiary . orders of own
. Lonyuan , United . -
corporation of owner : corporation Providing
) _ Power -SiDa, Datang MRO . o oth
The owner operator , responsible for services, a company SETVICES 10 ofher
L, . companies
subsidiary of established
Providing MRO service
Subsidiary program SIrelE
. . machine with technology
corporation of whole Tian Yuan New o
Turbine manufacturers machine Energy, Vestas etc strength MERIATY 11
ur ' ' service value MRO
manufacturers i
market will be affect by
fan market shares
The third -party service company, etc . _ . WIS Sl e
party pany The third -party Shanghai Tanneng, Covering the majority of
service company Beijing Heneng Problems about fan

machines
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Wind Power MRO Business

> Turbine Life Cycle

- In Warranty = little demand - Out Warranty = Business Opportunity

> MRO Market Size

Windpower Turbine Quantity (‘000 set) Windpower Capacity (M KW)
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130 Installed Out Warranty Installed  Out Warranty

200
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Out Warranty MRO Spare Parts Market

Unit: M RMB

3443

2742
2260
1871
1342
774
SPARE PART

360 .
2012 2013 2014 2015 2016 2017 2018
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> Market Direction & Customers

MAIN PRODUCTS

GENERAL SUPPLIERS SPECIAL SUPPLIERS MECHANICAL SUPPLIERS CONSUMABLE PARTS

ADBD F\- 1 &g Bonfiglioli mersen
SIEMENS bachmann. m SVENDBORG BRACES
POENX Panasonic —Darkar
Scpgeider BECKHOFF Rubler D
Nader | R {58 # MOOG ZIEHL-ABEGG i
F-T-N wohner®

BETTERMANN
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